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Topics

The various phases of project work, from defining the

project via planning and implementation as far as
concluding the project

Inter-cultural factors which often result in

misunderstandings in the context of German-Chinese
projects
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Concrete exercises and case examples to try out the
implementation of ways of behaviour
Recommendations for your actions

This seminar will provide you with comprehensive preparation
for project work in international teams with mostly German
and Chinese members of staff.

The seminar will be held by two expert lecturers: one project

management specialist and one trainer for cross-cultural
relations.
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Program

1st day

9.00 a.m.
9.30 a.m.

9.45 a.m.

12.00 p.m.

1.00 p.m.

2.00 p.m.

2.15 p.m.

5.45 p.m.

6.15 p.m.

Greeting and introduction

Expectations

Identification of project phases and introduction of project phases
Simulation Project: Building a bridge
(incl. coffee break)

Lunch

Introduction of selected cultural dimensions
Exercise

Topics:

Direct vs. indirect communication
Individualism vs. collectivism
Task vs. relationship orientation
Power distance

Uncertainty avoidance

Coffee break

Phase I Definition of a project
(incl. coffee break)

Topics:

Target of project
Context/Aim of project
Stakeholder analysis

Analysis of surroundings / risk
Specification book

Definition of project manager
Kick-off

Cross-cultural aspects of the project definition
Case study

End of first day
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2" day

9.00 a.m.

9.15a.m.

12.00 p.m.
1.00 p.m.
2.30 p.m.

2.45 p.m.

5.00 p.m.

6.00 p.m.

Warm-up exercise
Brief summary of Day 1

Phase II: Project planning

(incl. coffee break)

Topics:

- Schedule of project phases

- Work breakdown structure (WBS)

- Schedules, cost and resource planning
- Communication management

- Team constitution and its demands

- Personnel management

- Exercise on WBS

Lunch
Continuing Phase Il: Project planning
Coffee break

Cross-cultural aspects of project planning
Case study

Topics:

- Communication

- Teamwork

- Views on planning in various cultures
- Culture of meetings

Summary of phase Il and action plan

End of second day
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3" day

9.00 a.m.

9.15a.m.

12.00 p.m.

1.00 p.m.

2.30 p.m.
2.45. p.m.

3.15 p.m.

4.00 p.m.

5.00 p.m.

Warm-up exercise
Brief summary of Day 2

Phase IlI: Project execution

Topics:

- Project controlling

- Quality management
- Reporting

- Change management

Lunch

Cross-cultural aspects of project execution
Role play or case study

Topics:

- Quality

- Feedback culture

- Independent working

Coffee break

Summary of phase Ill and action plan
Phase IV: Project conclusion

Topics:

- Conclusion of a project

- Lessons learned
- Project evaluation

Cross-cultural aspects of project conclusion
Case study

Topics:
- Giving feedback

- Reference to the initial Bridge Building exercise

Summary of phase IV and action plan
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5.30 p.m. Open Market and Evaluation

Topics:

- What did | learn at this seminar?

- What do | plan on doing to implement this new knowledge at my place of
work?

- Oral evaluation

6.00 p.m. Hand out of feedback forms and certificates

6.15. p.m. End of seminar






