
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 Our Open Seminars 2010  
 

German Business Culture  
22 – 23 June, 2010 in Suzhou 

 

 

 

 Topics 
 

 Patterns of German society and historical background 
 Communication and presentation styles in business 

meeting 
 Voicing your opinion and dealing with feedback 
 Dealing with cross-cultural conflicts 
 German leadership style and project managment 
 Know-how transfer in Germany 
 Dealing with German customers  
 Business etiquette and daily life in Germany 

 
 

      This training is designed for Chinese employees and business 

persons working for German companies or frequently dealing 

with German suppliers and customers, as well as Chinese 

employees who will be sent to Germany 
 

 

 

Your knowledge and understanding of German behavior and the 
cultural background is the basis for successfully managing your 

business and daily work with Germans. Our inter-active training 
methods include practical case studies, role plays, lectures and 

discussions. You will improve your cross-cultural competence 
and understand how to successfully interact with German 

business partners, colleagues and superiors. 
 



 Our Open Seminars 2010 
 
German Business Culture  
22 – 23 June, 2010 in Suzhou 
 
 
 Training program 

 
 
1st day 
 
9.00 a.m.  Opening and welcome 
   Participants’ introduction and clarifying expectations  
 
9.30 a.m.  Goals of cross-cultural communication 
   Exercise: Self-perception and perceptions from outside 
 
10.30 a.m.  Introduction of culture dimensions  
 
11.00 a.m.  Coffee break 
 
11.15 a.m.  Patterns of German society and Germany history 
   Lecture 

 
   Topics: 

- Historical, religious, sociological and philosophical background 
- German culture standards 
- Individualism 
- Hierarchy 
- Planning and uncertainty avoidance 
- Quality 

 
12.30 p.m.  Lunch 
 
1.30 p.m.  Effective communication with your German business partners and colleagues 
  Role play, group discussion 
  
   Topics: 

- Self-introduction, conversation topics, address in first meetings 
- Non-verbal communication 
- Object orientation vs. people orientation 
- Direct vs. indirect communication 
- How do Germans present themselves? 
- Presentation styles in business meetings 

 
3.00 p.m.  Coffee break 

 
 
 
 
 



 
 
 
Χcontinuing: 1st  day 

 
 
3.15 p.m.   Dealing with cross-cultural conflicts 
    Case study, group discussion 
 
    Topics: 

- Reasons of cross-cultural conflicts in China and Germany 
- Dealing with cross-cultural conflicts in China and Germany 

 
 Other:  Know-how transfer 

- Teaching/learning style in German culture 
- Learning by doing: transferring knowledge into practice 
- How do Germans expect Chinese business partners and colleagues? 

 
5.00 p.m.  End of the first day 

 
2nd Day 
 
9.00 a.m.  Working in Sino-German project teams:  Making full use of the potential 
   Case study, group discussion  
 

 Topics: 
- Characteristics of planning and decision-making in China and Germany 
- Role and responsibilities of team members 
- Communication and presentation styles 
- Time management 

 
10.30 a.m.  Coffee break  
 
10.45 a.m.  Leadership style 

 Role play, case study 
  
   Topics: 

- Role and status of a manager 
- Delegation and control 
- Motivation of employees 
- Receiving feedback from superiors 
- Structuring information 
- Voicing your opinion  

 
12.30 p.m.  Lunch 
 
1.30 p.m.  Dealing with German customers 
  Case study, group discussion 
 
  Topics: 

- Is the customer always right?  
- German quality expectations  
- German service expectations  
- Presenting your company and your products to Germans 



 
 
 
Χcontinuing: 2nd day 
 
3.00 p.m.  Coffee break 
 
3.15 p.m.  Living in Germany – Etiquette, business invitations, daily life 

   Dialogue, Q & A 
 

 Topics: 
- Invitations 
- Seating 
- Eating etiquette 
- Presents 
- Clothing style 
- Building up private relationships with Germans 
- Daily life 

 
4.30 p.m.   Evaluation and feedback 
   
5.00 p.m.   End of training 
 



 


